
Parish Renewal: Part I by Rolando Moreno 
Parish life has undergone many difficult challenges these past couple of 
years for obvious reasons (COVID 19). Even prior to this, what was the 
state of parish life for most Catholics? In many ways, parishes struggled 
whether it was through a lack of vibrancy in the Sunday Liturgy, waning 
sacramental prep programs that seem to bear little fruit, the absence of 
young adults actively living their faith, the decline of marriages, the lack 
of ministerial organization and strategy or a number of other challenges 
that have plagued parish life in recent decades. Whatever the case may 
be, and these things vary from parish to parish, there is a need for 
authentic renewal at most parishes today. No parish is perfect, but what are some areas of focus for parishes to 
consider in bringing about renewal? Let’s start with three suggestions for now; this is by no means an exhaustive 
list. We’ll offer a few more thoughts in next month’s issue.  

1. Return to the sacred, return to tradition. This by far is the most controversial suggestion. Reverent and 

well-done liturgy is attractive and life giving, especially for young people. It focuses our attention on our 

Eucharistic Lord. Beautiful and theologically sound music coupled with solid and convicting preaching 

make for a powerful combination. Make the parish Eucharistic centered. Offer adoration of the Blessed 

Sacrament both perpetually (if you can) and at other strategic moments for communal prayer at the parish. 

2. Establish robust and ongoing adult faith formation programs and opportunities besides (RCIA). It’s critical 

that the faithful (adults in particular) have multiple opportunities to be formed as disciples and formed in 

the faith. This will have a residual effect on the domestic church as well.  

3. Regarding parish leadership, establish a discipleship model. Begin first with the staff and then with parish 

ministry leadership and volunteers. Being on the same page, working as a team and being won over for 

Christ creates a singular mission of evangelization and conversion.  
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What's Coming Up 
February 8, 2022: We invite ALL ministry leaders (including pastors, pastoral associates, DREs, youth ministers, 

business managers, etc.) to join us for a workshop on burnout/compassion fatigue, in collaboration with the 

Diocese of Baker. We will explore strategies to maintain wellness both personally and professionally during this 

difficult time.  The workshop will take place via Zoom from 9:30-11:00 am. For more information and to register 

click HERE 

February 14, 2022: Registration due for RCIA (OCIA) Rite of Election, to fill out your form click HERE 

February 18-20, 2022 Mount Angel Retreats: Spiritual Healing Through the Power of the Sacraments with Fr. 

Richard Berg, C.S.C. 

March 4-6, 2022, Men's Silent Retreat and March 11-13, 2022 Woman’s Silent Retreat - Join retreat master  Fr. 

Gregory Dick, O.Praem. for a silent retreat with meals and overnight accommodations at Queen of Peace Retreat 

center. Theme is “Do this in Memory of Me' - Learning from the Mass how to Live the Gospel"” To register to attend in 

person call: 503-649-7127 as online registration is not active yet. $242 suggested donation. 

 

2022 Synod on Synodality  
Pope Francis invites all the baptized around the world to journey together in a 
global listening process called, “For a Synodal Church: Communion, Participation, 
and Mission.” As part of the Eucharistic revival called for by the U.S. Bishops, 
Archbishop Alexander Sample, Bishop Liam Cary and the Oregon Knights of 
Columbus are inviting all Catholic churches in Oregon to hold a Holy Hour of 
Eucharistic Adoration as part of the process. Please look to your local parish for 
listening sessons as well as times for the Eucharistic Holy Hour. 

 

Institute for Catholic Life and Leadership 
If you are interested or have any questions regarding our lay ministry formation 
program, please don’t hesitate to reach out to rmoreno@archdpdx.org for more 
information.  
 

Fransican University Catechetical Institute  
The CI exists to train and support the key catechists in any situation—priests, 
deacons, parents, or laity, whether professional or volunteer. Through 
conferences, online workshops, videos, audio, personal mentorship, and a wealth 
of resources produced by Franciscan University, all involved in the work of 
catechesis will find new ideas, new approaches, new techniques, and a new 
confidence to do the work of catechesis. Click HERE to see our NEW PAGE on the 
Archdiocese website and to find out how the partnership can benefit you! 
Pertinent to the subject of Parish renewal you might want to check out the work shop on A Vision for Effective 
Youth Ministry or in Spanish Estrategias para empezar un grupo juvenil or Shifting to Family-Centered Formation 

 

Articles on Parish Renewal  
Admittedly in parish ministry it is disappointing to see people walk away from the faith but 
there is life transforming in our pews, we just have to take the time with our community to 
realize it. The Catechetical Review published from our partner The Franciscan University is 
a beautiful resource to inspire you and your staff or church ministers. Right now there is a 
special welcome to subscribers of Today's Catholic Teacher! Sporting a new logo there are 
sure to be other exciting changes to come. Right now it seems like most of the articles are 
free to access. Act now and save some wonderful information. Articles like Our Hearts Were 
Burning Within Us: A Reflection on Discipleship will be sure to inspire. 
  
 

https://evangelization.archdpdx.org/caring-for-ourselves-when-we-care-for-others
https://archdpdx.org/documents/2022/1/2022%20Rite%20of%20Election%20Memo%20and%20Fillable%20Registration%20Form-1.pdf
mailto:rmoreno@archdpdx.org
https://evangelization.archdpdx.org/catechetical-institute-franciscan-university
https://franciscanathome.com/node/550
https://franciscanathome.com/node/550
file:///C:/Users/Amy/Downloads/Estrategias%20para%20empezar%20un%20grupo%20juvenil
https://franciscanathome.com/node/1074?track=299
https://review.catechetics.com/our-hearts-were-burning-within-us-reflection-discipleship
https://review.catechetics.com/our-hearts-were-burning-within-us-reflection-discipleship
https://pastoralministry.archdpdx.org/institute-for-catholic-life-leadership
https://franciscanathome.com/portland-oregon
https://www.usccb.org/synod


 

 
 
 
 
 
 
 
 
Jason Kidd has served in the Archdiocese of Portland for many years and currently serves as the Director of the 
Marriage, Family, Youth, and Young Adult Office for the Archdiocese.  After a dozen years in parish ministry both in 
Arizona and Oregon, he transitioned to the Pastoral Center in 2015, where he helps parishes mobilize the mission 
of the Gospel. He holds a BS in Electrical Engineering, a MA in Theology from the University of Notre Dame and 
founded Intentional Intermission Ministries with his wife Sarah. He has four children. Jason is available for 
speaking through our Speaker Bureau  
There are some that have a knee jerk reaction to the word “parish renewal”. Some in the church, want 
things to change dramatically and there are those that want things to stay the same. We also know that 
there are lots of Catholics out there who the Church isn’t speaking to at all. As a person in Ministry, who 
serves in helping revitalize and reimagining parish life and ministry, what is it that you want people in 
ministry to grasp? 
Several years ago, we, at the Archdiocese, began looking to take of pulse check of how things were going, and we 
found that the church in western Oregon, and really, the Church in the West, has been in decline for a while. Then 
COVID hit and we experienced this huge shift. Perhaps it was coming for a while, but it became much clearer. 
Churches were closed and parishes could not make payroll and the faithful were adrift. Believers who had spent 
their entire lives volunteering for the Church, stopped coming. We must understand that we are in a period of 
pruning. I am reminded of John 15:2 when Jesus says, “Every branch in Me that does not bear fruit, He takes away; 
and every branch that continues to bear fruit, He [repeatedly] prunes, so that it will bear more fruit [even richer and 
finer fruit.” In America right now, we are living in a culture that has no respect or place of honor for the Church and 
we need to shift our understanding of how we function in that culture.  
Well yes, and there have been many books like the Benedict Option which suggests that we should take our 
bat and ball and go home, in other words retreat until we’ve sorted ourselves out and the world needs us 
again.  But as lay ministers in the Church, we can't do that. Jesus gives us all of these verbs, “Go”, “Teach”, 
“Baptize” but the world has already turned us off. Where do we go from here?  
We live more in Apostolic times, but I don’t think it as bad as in the past because we have more resources, we have 
an infrastructure. This is not doomsday talk. The archbishop has been clear, it’s not our place to run and hide 
behind a bigger thicker wall. But it’s not a simple answer either, there is no silver bullet or a linear equation. But 
we can learn from the Apostolic Church because they grew when it was illegal to be Catholic. They sacrificed. They 
just didn’t care for their own poor, they cared for the poor that didn’t believe. One of the things we must be careful 
of is to be not so rooted in our methods and in ways of doing things. 
Then practically speaking, how do we conduct a Sacramental preparation program? 
The preparation for confirmation has not really worked. Pope Benedict said we can no longer presume faith for the 
baptized. We must evaluate some of these structures in a in a more honest way. First, we must acknowledge there 
is a problem and then say come Holy Spirit. 
As someone who runs their own faith formation program, we have bosses on one hand who are trying to 
keep the lights on and parents on the other hand demanding their sacraments as a product.  They say, “I've 
paid my dues, I've tithed, I've come to the parish for ten years - give my child their sacrament.” How do we 
answer? Is there a book for that?  
The classroom model and the workbook don't work. That must die. Some have implemented what the church is 
said all along, they provide some tools and resources for the families for the parents to prepare them.  I'm not 
saying it's not messy, I want to acknowledge that, and some parents, perhaps, have a third-grade knowledge of the 
faith. They might not know how to pray. And all these things are challenges.  Another shift that happened is 
technology and the digital media that we have available to us like Formed, Ascension Press, Word on Fire, 
Augustine Institute.  But I do understand that parents need more than just a link, they need someone to walk with 
them. There must be a relationship.  Ministry is what Jesus did – Jesus didn't give us a handbook.  We have the 
word of God which is beautiful but before scriptures there was a person who became Incarnate as a human being. 
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https://pastoralministry.archdpdx.org/people/jason-kidd
https://formed.org/signup
https://ascensionpress.com/
https://www.wordonfire.org/
https://www.augustineinstitute.org/


He is in His very essence relational and use that methodology.  People may have a whole range of issues with the 
Church, and we need to do what Pope Francis suggests, get messy and listen. The Pope may not be the most 
doctrinal explicit Pope we have ever had but he is doing what he is suggesting with this synodal process. There are 
times where we might need stop arguing and debating a topic and get to know where people are coming from. The 
teens are apathetic because perhaps they were forced to be there, so even if the information is correct, they are still 
not listening if there is not a relationship. 
Part II of this conversation will continue in our March issue, where Jason discusses some specific groups 
that are having meaningful success at the parish level. Above Jason focused very honestly on the state of 
the Archdiocese and evangelization efforts, centering on both our programs and pews that have been 
rocked by the pandemic. In a continuation of this topic, our discussion pivoted to finding our way through 
these times, turning challenges into opportunities.  
 
 
 

 
 
 
 

 
 
 
 

Prayers for You 
PRAYER FOR PARISH RENEWAL 

God, Father full of tenderness for your children. 
you fill us with your grace, your joy, and your peace. 

As disciples of Christ, 
We ask that every member of our Catholic parish community 

be made aware of their vocation to share their gifts and charisms 
by putting them at the service of their brothers and sisters. 

Send your Holy Spirit so that, 
in this new effort of evangelization, 

we become flames of faith, hope and love 
within our families, in our communities and in our workplaces. 

We are committed to becoming your hands, 
your feet, your eyes in this world. 
Put in us the desire to live like You 

So that, through our actions and words, 
we radiate your love and divine mercy. 

Bless our families. 
May they be environments that encourage 

the vocation of marriage, priesthood, or religious life. 
St John Leonardi , pray for us. 

Amen 

https://www.ewtn.com/catholicism/library/st-john-leonardi-6386
https://anastpaul.com/2017/10/09/saint-of-the-day-9-october-st-john-leonardi-1541-1609/

